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 Charter Contract Renewal Application and Guidance 

 This renewal application fulfills the requirements of HRS§302D-18 and Hawaii Administrative Rules 
 §8-505-12 to provide an opportunity for the public charter school to: 

 (1) Submit any corrections or clarifications to the performance report; 
 (2) Present additional evidence, beyond the data contained in the performance report, 
 supporting its case for charter renewal; 
 (3) Describe improvements undertaken or planned for the school; and 

 (4) Detail the charter school's plans for the next charter term. 

 Pursuant to HRS §302D-18, the Hawaii State Public Charter School Commission (“Commission”) will 
 award contracts based on the school’s performance across the academic, organizational, and 
 financial performance frameworks over the term of the current charter contract. 

 All charter schools with contracts that expire on June 30, 2025, are eligible to apply for a new 

 contract. On November 19, 2024, the Commission will issue a Charter School Performance Report 

 (Performance Report) to each charter school whose charter contract is in its final contract year. The 

 Performance Report summarizes the charter school's performance record to date, based on the data 

 required by HRS§302D and the charter contract, and will provide notice of any weaknesses or 

 concerns the Commission has concerning the charter school that may jeopardize its position in 

 seeking renewal. A completed application is due 30 days after the issuance of the Performance 

 Report on December 19, 2024. 

 Application Instructions: 
 This application has been pre-populated for the School’s convenience.  The form is fillable and the 
 school is able to make necessary changes. 

 To apply for renewal, the applicant shall: 
 1)  Complete the entire contract renewal application; 
 2)  If your school currently has an online/virtual or blended program, or would like the 

 Commission to authorize an online/virtual or blended program, the applicable sections of the 
 application must be filled out; 

 3)  Review and verify any information pre-populated in this application by the Commission for 
 accuracy and make changes as necessary; 

 4)  Submit Board of Education graduation waiver (if applicable); 
 5)  Submit a current, executed lease for each school site; 
 6)  Submit a completed five-year budget workbook; 
 7)  Submit the governing board resolution authorizing the current governing board chairperson 

 to sign and submit the application; 
 8)  Applications must be signed by the current governing board chairperson; 
 9)  Submit a copy of the completed application to the Commission by 4:30 PM, HST thirty days 

 after the mailing of the performance report. 
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 Hawaii State Public Charter School Commission 
 Charter Contract Renewal Application 

 for Charter Contract term July 1, 2025, to June 30, 2030 

 School Information 

 Name of School  Kamalani Academy 

 School Location 

 (List  addresses  of  all  instructional  and 
 non-instructional  sites.  Attach  executed  lease 
 for each site) 

 1403 California Avenue 
 Wahiawā, Hawaii 96786 

 School Website Address  https://kamalaniacademy.org/ 

 School Telephone Number  808-203-2993 

 School Fax Number  808-622-5474 

 Type of Charter  ☑  Start Up  ☐  Conversion 

 Initial Year of Charter School Operations  2016 

 School Hours  7:30 am - 4:00 pm 

 Island Served  Oʻahu 

 Hawaiian Immersion  ☐  Yes  ☑  No 

 Current  Contract  -  Authorized  Virtual  Learning 
 Program? 

 ☐  Yes  ☑  No 

 Current  Contract  -  Authorized  Blended 
 Learning Program? 

 ☐  Yes  ☑  No 

 Educational Service Provider (if applicable)  N/A 

 Current Contract Grade Span  Elementary: K-5 

 Middle: 6-8 

 Is  school  seeking  expansion  beyond  current 
 grade levels? 

 ☐  Yes  x  No 

 If  school  is  seeking  expansion  of  grade  levels, 
 indicate  which  grade  levels  are  being  sought 
 for  the  new  contract  term.  Please  submit 
 Charter Contract Amendment Form. 

 Additional Grade Levels Requested: 

 Does  your  school  require  a  graduation  waiver 
 from the Board of Education? 

 ☐  Yes  ☑  No 

 Since  graduation  waivers  expire  with  the 
 current  contract,  please  indicate  if  school  is  in 

 N/A 
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 the  process  of  obtaining  a  graduation  waiver 
 from the Board of Education 

 Governing Board Information 

 Name of Governing Board Chair  Aumoana Kanakaole 

 Governing Board Chair Address 

 Governing Board Chair Phone Number  

 Governing Board Chair Email Address  aumoana.kanakaole@kamalaniacademy.org 

 School’s Mission and Vision 

 Mission Statement  “Our  school  mission  is  to  prepare  our  students 
 to  participate  in  their  communities  using  aloha, 
 hoʻihi,  and  having  a  mālama  mentality.  That 
 their  individual  talents  can  be  used  to  move  the 
 world  forward  in  unity,  knowing  that  in  order  to 
 be  a  contributing  member,  one  must  have  love, 
 respect, and acceptance of self and others.” 

 Requested  revisions  to  the  school’s  Mission 
 Statement (if applicable) 

 No 
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 Application for a NEW or EXPANDED Virtual and/or Blended Learning Program 

 Please  complete  this  section  only  if  your  school  would  like  to  add  a  virtual  or  blended  learning 
 program or expand the grades served by a virtual or blended learning program at your school. 

 Virtual  Learning  Definition:  Students  are  not  required  to  come  to  a  school  facility  or  location  for 
 instruction.  The  students  may  choose  to  do  so,  but  the  school  does  not  require  the  student  to  be  at 
 a school facility or location for instruction. 

 Blended  Learning  Definition:  All  students  enrolled  in  a  blended  program  come  to  a  school  facility 
 or  location  for  instruction  for  all  or  part  of  the  coursework.  Instruction  is  provided  both  in-person 
 and  via  technology.  A  blended  school  model  must  have  a  facility  or  location  for  instruction  for  all 
 or part of the coursework. 

 Program(s) school is requesting  ☐ New/Expanded Virtual Learning Program 

 ☐  New/Expanded Blended Learning Program 

 Maximum  enrollment  of  virtual  learning 

 program  requested  for  contract  period  July  1, 

 2023 through June 30, 2028 

 N/A 

 Maximum  enrollment  of  blended  learning 

 program  requested  for  contract  period  July  1, 

 2023 through June 30, 2028 

 N/A 

 Maximum  percentage  of  total  student 

 population  enrolled  in  the  virtual  learning 

 program  requested  for  contract  period  July  1, 

 2023 through June 30, 2028 

 N/A 

 Maximum  percentage  of  total  student 

 population  enrolled  in  the  blended  learning 

 program  requested  for  contract  period  July  1, 

 2023 through June 30, 2028 

 N/A 

 Grades  served  by  the  New/EXPANDED  virtual 

 learning  program  requested  for  contract 

 period July 1, 2023 through June 30, 2028 

 N/A 

 Grades  served  by  the  New/EXPANDED  blended 

 learning  program  requested  for  contract 

 period July 1, 2023 through June 30, 2028 

 N/A 

 How  does  your  proposed  blended  or  virtual 

 learning  program  align  with  your  school’s 

 current  mission  and  vision  and  how  does  it 

 extend  access  to  your  school’s  unique  mission 

 N/A 
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 and  vision  to  the  targeted  population  of  the 

 students/community? 

 Provide  the  Commission  with  state  assessment 
 results  in  language  arts,  math,  and  science  for 
 the  last  three  years,  disaggregated  by  grade 
 level,  for  your  existing  school  as  compared  to 
 statewide  and  complex  area  data.  In  order  to 
 qualify  for  an  addition  or  expansion  to  a 
 blended  or  virtual  learning  program,  the 
 school  must  show  that  they  are  currently  at  or 
 above  the  state  and/or  complex  area 
 performance  on  state  assessment  results  in 
 language  arts,  math,  and  science,  or  other 
 Strive  HI  measures  OR  that  the  school  has 
 exceeded  their  school’s  current  Academic 
 Performance Framework targets. 

 N/A 

 Finance and Government 

 What  are  the  costs  associated  with  your 
 proposed  virtual  and/or  blended  learning 
 program and its various components? 

 N/A 

 How  do  these  costs  change  over  the  life  of 
 their amended contract? 

 N/A 

 How  are  these  costs  affected  by  different 
 student characteristics and contextual factors? 

 N/A 

 Are  there  any  implications  for  weights  and 
 adjustments  in  the  accountability  or  funding 
 system  due  to  your  proposed  virtual/blended 
 program? 

 N/A 

 Provide  a  5-year  budget  showing  how  your 
 proposed  program  will  operate,  including  a 
 breakdown  of  teacher  costs  (including 
 specialized  training,  dates  and  supplemental 
 pay  for  recall  days,  if  necessary),  facilities, 
 technology,  internet  access,  curriculum,  and 
 any other associated costs. 

 N/A 

 Provide  a  demographic  breakdown  of  the 
 students  you  are  proposing  to  serve  through 
 this  program,  e.g.  Free  and  Reduced  Lunch, 
 geographic  home  location,  grade  level,  general 
 demographics. 

 N/A 

 What  geographic  area(s)  will  your  proposed 
 program be serving? 

 N/A 
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 How  is  your  proposed  program’s  staffing 
 model  sufficient  to  address  all  of  the 
 requirements of reporting and oversight? 

 N/A 

 For  the  curriculum  of  your  proposed  program, 
 will  you  be/have  created  your  own  curriculum 
 or  will  you  be  purchasing  curriculum?  If 
 purchasing  curriculum,  please  explain  why  you 
 are  purchasing  the  curriculum  and  identify  the 
 company  you  are  purchasing  the  curriculum 
 from  and  the  cost  as  well  as  the  specific 
 services the company will provide? 

 N/A 

 If  purchasing  the  curriculum,  what  are  the 
 expected  costs  over  the  remaining  term  of 
 your  current  contract?  Provide  a  copy  of  your 
 contract/proposed  agreement.  How  does  your 
 budget  account  for  the  changes  in  your 
 income/expense profile? 

 N/A 

 Have  you  had  prior  experience  using  the 
 curriculum and the provider? Explain. 

 N/A 

 What  were  the  academic  results  for  students 
 as  measured  by  a  state  assessment  using  this 
 curriculum in other schools/districts? 

 N/A 

 Instructional Program Quality 

 How  did  you  and/or  your  instructional  team 
 decide on the curriculum? 

 N/A 

 In  addition  to  the  state  assessments  (i.e., 
 Smarter  Balanced  Assessment,  Kaiapuni 
 Assessment  of  Educational  Outcomes 
 (KĀ‘EO)),  what  additional  assessments  of  your 
 students  will  you  use  to  determine  student 
 outcomes and performance? 

 N/A 

 Where/how  state  testing  will  be  held  for  all 
 students? 

 N/A 

 How  will  the  curriculum  help  your  students 
 meet the Common Core Standards? 

 a.  If you are using purchased 

 curriculum, provide evidence of 

 student outcome data as measured 

 by a state assessment showing 

 progress towards proficiency or 

 beyond. 

 N/A 
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 b.  If you have developed your own 

 curriculum, provide a copy of your 

 curriculum.  You may also provide 

 electronic access to the curriculum or 

 video samples of the 

 curriculum/course work students will 

 be expected to experience. 

 How  did  you  assess  the  quality  of  the 
 curriculum  and  how  can  we  be  assured  that 
 the  curriculum  you  have  chosen/created 
 meets  the  needs  of  the  students  you  are 
 proposing  to  serve?  How  will  your  school 
 determine  that  the  student  is  learning  the 
 subject matter? 

 N/A 

 What  assessments  will  you  be  using  to 
 evaluate  learning  and  how  will  your  staff 
 monitor  student  progress  and  ensure  that 
 students are meeting the required standards? 

 N/A 

 How  will  your  staff  determine  students’ 
 subject  mastery  and  certify  their  eligibility  to 
 be promoted to the next grade level? 

 N/A 

 Teacher and Administrator Quality to run a Virtual or Blended Learning School/Program 

 What  are  the  professional  qualifications  of  the 
 teacher(s)  and  administrator(s)  that  will  be 
 running your proposed program? 

 N/A 

 What  specific  training(s)  have  the  proposed 
 teacher(s)  and  administrator(s)  completed  that 
 addresses  the  unique  needs  of  virtual  and 
 blended learning? 

 N/A 

 How  is/are  the  administrator(s)  qualified  to 
 manage  and  support  teachers  of  virtual  and 
 blended learning students? 

 N/A 

 Please  provide  the  Commission  with  the 
 teacher  evaluation  instrument  you  plan  to  use 
 to  evaluate  and  support  your  virtual  and/or 
 blended learning teachers. 

 N/A 

 Has  this  teacher  evaluation  instrument  been 
 approved  by  HSTA?  If  not,  provide 
 documentation  that  you  sought  approval  or 
 entered  into  discussions  with  HSTA  for  review 
 of  this  instrument.  If  your  contract 

 N/A 
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 amendment  is  approved,  you  will  need  to 
 provide  documentation  of  approval  of  your 
 evaluation  instrument  or  utilize  an  HSTA 
 approved  evaluation  instrument  prior  to  the 
 start of the blended and/or virtual program. 

 How  is  your  administrator  qualified/trained  to 
 evaluate  virtual  and/or  blended  learning 
 teachers? 

 N/A 

 If  a  virtual  or  blended  learning  teacher  needs 
 support,  what  kind  of  professional 
 development will the school provide? 

 N/A 

 What  training  will  be  provided  to  teachers  to 
 adjust to virtual and blended teaching? 

 N/A 
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 School Enrollment 

 *Final Enrollment Count must include the total number of students in blended and virtual 
 programs if offered 

   

 2023-2024 

 Projected 
 Enrollment 

 2023-2024 

 Final 
 Enrollment 

 Count* 

 2024-2025 

 Projected 
 Enrollment 

 2024-2025 

 Final 
 Enrollment 

 Count* 

 2024-2025 

 # of students 
 waitlisted 

 2025-2026 

 Projected 
 Enrollment 

 2026-2027 

 Projected 
 Enrollment 

 2027-2028 

 Projected 
 Enrollment 

 2028-2029 

 Projected 
 Enrollment 

 2029-2030 

 Projected 
 Enrollment 

 Grade K 
 Brick and 

 Mortar 
 15   7  15   12   0  15  15  15  16  16 

 Grade 1 
 Brick and 

 Mortar 
  12  6    12  11   0  12  12  12  13  13 

 Grade 2 
 Brick and 

 Mortar 
  10   6   10   10  0  10  11  12  13  14 

 Grade 3 
 Brick and 

 Mortar 
  12   8   12   8  0  12  13  14  15  16 

 Grade 4 
 Brick and 

 Mortar 
  18   14   18   10  0  18  18  18  19  19 

 Grade 5 
 Brick and 

 Mortar 
  12  12    12   13  0  12  13  14  15  16 

 Grade 6 
 Brick and 

 Mortar 
 18   16   18   19  0  18  18  18  21  21 

 Grade 7 
 Brick and 

 Mortar 
  15   12   15   18  0  15  16  17  18  19 

 Grade 8 
 Brick and 

 Mortar 
  13   11   13   14  0  13  14  15  16  17 

 Total 
  125   92   125   115  0  125  130  135  140  145 
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 Additional Information for Commission Consideration 

 Please take advantage of this important opportunity that acknowledges the work of your school by 

 providing additional data (both quantitative and qualitative) which the Commission will use in 

 consideration of your school’s renewal. Additional information is especially critical for any of the 

 performance frameworks (academic, organizational, and/or financial) for which the school did not 

 meet the performance targets. Attach supporting documents if applicable. 

 Please see Kamalani Academyʻs Narrative Responses to Principal Evaluation, Financial 
 Performance, Academic Performance and supporting attachments. 

 [Page intentionally left blank] 
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 Kamalani Academy Narrative Response - Principal Evaluation 

 2023-2025 Contract 4.0 Section 15.7 Evaluations: 

 “Pursuant to federal and state law and policy, the School is responsible for implementing principal 

 and teacher evaluation systems. The School shall ensure that the evaluation systems are in 

 compliance with all applicable laws, regulations, and policies, including, but not limited to federal 

 and state education law requirements and collective bargaining requirements.” 

 Target:  Kamalani Academy will submit a baseline evaluation of the school director conducted by 

 the reconstituted governing board with a report to the Commission on the result of the evaluation. 

 (Status: Not complete) 

 Response:  Kamalani Academy is currently led by interim principal Reina Nahulu. The Board will 

 perform a 90-day period (9/16/2024 to 12/16/2024) evaluation of Reina as the interim School 

 Director + launch the recruitment process for the permanent School Director in the new year.  As part 

 of our submission, we are including the principal evaluation process the board will implement 

 moving forward.  This process ensures accountability and supports the continued growth and success 

 of school leadership.  Please see Attachment 1 “School Director Performance Evaluation Process”. 
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 Attachment 1 
 School Director Performance Evaluation Process 
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1403 California Avenue 
Wahiawa, HI 96786 

 
 

I. Background and Context – the Why? 
The Board should ensure that the School Director (“SD”) has the moral and professional 
support needed to further the goals of the school.  This will be achieved through mutual respect, 
consistent and open communication, and a formal evaluation process.  

A. Create a Supportive Environment:  
The Governing Board should strive to provide professional and organizational support for the SD 
through periodically assessing the SD’s performance and providing professional development 
opportunities.  Under the leadership of the Board Chair, the Governing Board should work with 
the SD to provide any necessary assistance in the SD’s role and responsibilities.  The Board 
Chair, provides guidance by maintaining records of and enforcing board policies and 
procedures, chronicling institutional knowledge, and serving as a liaison between the Board and 
the SD.  

In a supportive environment, the SD: 
• Receives frequent, substantive, and constructive feedback; 
• Receives a fair and appropriate assessment of performance;  
• Is connected by board members to key community leaders who can assist and 

support the organization; 
• Is encouraged to use appropriate measures to reenergize and maintain balance; 

and 
• Meets regularly with the Board Chair and/or Board member(s) for guidance, 

support and collaborative efforts. 
 

B. Establish Regular Performance Reviews  
The SD and Board work together to develop annual goals and objects in alignment with the SD 
annual performance review rubric.  The SD performance review will be carried out in 
accordance with the performance evaluation personnel policies for the school or no less than 
annually.   

All board members should be involved in the performance review process.  The Board Chair will 
lead the performance review process. The Board Chair and Board Secretary will maintain copies 
of the annual process and store and retain records consistent with the school’s human resources 
personnel and record retention policies. 

The SD and Board will work together to develop annual goals and objectives in alignment with 
plans and operating needs which will be utilized as the SD’s annual performance evaluation.   

The Board will:  1) Gather multiple inputs of the SD’s performance in constructing the annual 
performance evaluation, including but not limited to the:  a) SD (self-evaluation); b) the Board; 
c) School Community; and d) the Community at large (with inputs from the SD);  2) Meet with the 
SD, and have an opportunity for the SD to document feedback regarding the multiple input 
sources; and 3) File the final performance evaluation in the records of the organization. 

  







 
 
 

1403 California Avenue 
Wahiawa, HI 96786 

 
 

E. Timeline.  The following is a timeline of activities to provide sufficient time to prepare, 
deliver and finalize the final evaluation document: 

 

Goal Setting (May, June)             Mid-Year Assessment (January)              Year End (July)  

1. Goal Setting .  Establishing performance expectations. 
a. No later than (NLT) 5/31/20XX (Current School Year-CSY) – Identify and 

draft NY goals; 
b. NLT 6/30/20XX CSY – Finalize New School Year (NSY) goals; 

 

2. Touch Point(s) and Mid-Year Assessment.  Tracking and supporting performance. 
a. NLT 9/30, 12/31, 3/31 of NSY, now CSY– quarterly touch point 

conversations between Board Chair and SD and any other supports identified; 
b. During January Mid-Year Assessment, Board chair meets with SD, 

discussion, supports that are needed, changes that need to be made and/or any 
other elements; Board Chair and SD updates the Board in Executive Session 
and Board take action as needed; 

 

3. Year End Evaluation.  Formally documenting performance and basis for 
compensation and other recognition considerations. 

a. NLT 5/1/20XX NSY, initiate process for initial self (SD) and Board 
assessments. 

b. NLT 6/30/XX NSY, complete process and finalize recommendations for 
compensation and other recognition. 

 
 



 Kamalani Academy Narrative Response - Financial Performance 

 2023-2025 Contract 4.0 Section 8.7 Monthly Reports: 

 “The School shall prepare monthly financial reports that shall be submitted to the Commission in a 

 form that will be determined by the Commission. Within fourteen (14) days after the end of each 

 month, the School shall submit the monthly report to the Commission. Within thirty (30) days after 

 the end of the fiscal year, the School shall submit its year-end report to the Commission.” 

 Deficiency:  Kamalani Academy will submit monthly financial reports. (Status: Not Complete) 

 Renewal Contract 4.0 Section 8.7 Quarterly Reports: 

 “The School shall prepare quarterly financial reports that shall be submitted to the Commission in 

 a form that will be determined by the Commission. Within thirty (30) days of the end of the first, 

 second, and third quarters, the School shall submit the quarterly report to the Commission. Within 

 thirty (30) days after the end of the fiscal year, the School shall submit its year-end report to the 

 Commission.” 

 Deficiency:  The first quarter financials for School Year 2024-2025 have not yet been submitted to 

 the Commission.  The school has been previously informed that their 2022-2023 audit and Fiscal 

 Year 2023-2024 first and second-quarter financial statements were submitted late. 

 2023-2025 Contract 4.0 Section 8.9 Annual Audit: 

 “Each fiscal year, the School shall provide for an independent annual financial audit pursuant to 

 HRS §302D-32.  The School shall submit the completed audit by November 1 of each fiscal year. 

 The Commission, with reasonable notice to the School, may change this deadline depending on 

 circumstances that allow adequate time for the Commission to meet federal and state financial 

 reporting requirements.” 

 Deficiency:  The school shall submit an annual audit by November 1st of each year.  Kamalani 

 Academy has not submitted an audit to date. The Commission is thus unable to get a risk 

 assessment rating. 

 Response:  In order to address the deficiencies noted, the Board previously directed school 

 leadership to return the finance function to in-state, school level control, seeking local support from 

 Ho’okako’o Corporation to address: an accessible financial system (e.g., Quickbooks); timely 

 production of accurate financial statements, including budget to actual reports; definitive roles and 

 responsibilities (e.g., business manager, school office staff, school director, board, 3 rd party 

 accountant); documented fiscal policies, processes, and procedures; adequately trained staff; time 

 management of finance function and school level activities, planning and organizing tasks; effective 

 communication and follow up and appropriate internal controls over financial processes and 

 reporting. 

 Implementing an in-state, school level, controlled finance function with related school and board 
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 level leadership will address the three noted operating deficiencies and increase the confidence of 

 the school, board and commission in the timeliness and accuracy of producing monthly financial 

 reports and completing the annual audit in a timely manner. 

 Given the current interim school leadership, the Board will need to reactivate the work with 

 Ho’okako’o Corporation, to return the finance function to in-state, school level control.  Please see 

 Attachment 2 “Financial Performance Corrective Action Plan”. 

 Page |  15 



 Attachment 2 
 Financial Performance Corrective Action Plan 
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 Financial Performance 
 Corrective Action Plan 

 Kamalani Academy PCS 
 1403 California Avenue 

 Wahiawa, HI 96786 

 Purpose of this document 

 A Corrective Action Plan (CAP) has been created to assure the efficiency and timeliness of Financial Statements and 
 Annual Audit submissions to the State of Hawaii Public Charter School Commission. The purpose is to improve 
 practices, ensure compliance, and enhance overall financial health. 

 Deficiencies 

 Contract 4.0 Section 8.7:  Kamalani Academy will submit monthly financial reports.  (Status: Not Complete) 

 Contract 4.0 Section 8.9:   The school shall submit an annual audit by November 1st of each year.  Kamalani 
 Academy has not submitted an audit to date. The Commission is thus unable to get a risk assessment rating. 

 Contract 4.0 Section 8.7:  The first quarter financials for School Year 2024-2025 have not yet been submitted to the 
 Commission.  The school has been previously informed that their 2022-2023 audit and Fiscal Year 2023-2024, first 
 and second-quarter financial statements were submitted late. 

 Return of the Finance Function to In-State, School Level Control 

 In order to address the deficiencies noted, the Board previously directed school leadership to return the 
 finance function to in-state, school level control, seeking local support from Ho’okako’o Corporation to address: an 
 accessible financial system (e.g., Quickbooks); timely production of accurate financial statements, including budget 
 to actual reports; definitive roles and responsibilities (e.g., business manager, school office staff, school director, 
 board, 3 rd party accountant); documented fiscal policies, processes, and procedures; adequately trained staff; time 
 management of finance function and school level activities, planning and organizing tasks; effective communication 
 and follow up and appropriate internal controls over financial processes and reporting. 

 Implementing an in-state, school level, controlled finance function with related school and board level leadership 
 will address the three noted operating deficiencies and increase the confidence of the school, board and 
 commission in the timeliness and accuracy of producing monthly financial reports and completing the annual audit 
 in a timely manner. 

 Given the current interim school leadership, the Board will need to reactivate the work with Ho’okako’o 
 Corporation, to return the finance function to in-state, school level control. 

 Roles and Responsibilities 

 Office Manager (OM):  Personnel responsible for uploading  payroll, accounts payable, and accounts receivable. 

 Financial Vendor (FV):  Vendor is responsible for data entry into accounting system and producing all financial 
 statements for Kamalani Academy. 



 Po’o Kula or Principal (PK):  Personnel who will manage our Corrective Action Plan at the school level.  The campus 
 Poʻo Kula will be responsible for all aspects of school operations within the scope of the Financial Operations Policy 
 with fiscal oversight by the Governing Board. The faculty and staff will report directly to the campus Poʻo Kula, who 
 in-turn reports to the Governing Board. 

 Governing Board (GB):  The Governing Board, at a minimum,  will be responsible for: 
 1.  Reviewing and approving a preliminary annual budget prior to the beginning of the fiscal year; 
 2.  Reviewing monthly financial statements, which include a balance sheet and statement of revenue, 

 expenditures at each public Governing Board meeting; 
 3.  Annually adopting and maintaining an operating budget for the school retaining the services of a Certified 

 Public Accountant/auditor to conduct the annual independent financial audit; 
 4.  Reviewing and approving the audit report, including audit findings and recommendations; and 
 5.  Reporting to all applicable legal agencies including the charter school’s sponsor; and 
 6.  Overseeing the school’s campus Poʻo Kula and all financial matters delegated to the campus Administrator 

 outlined in this policy and Policy #2, “Procurement Policy.” 
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 Corrective Action Timelines 

 2023-2025 Contract 4.0 Section 8.7 Monthly Reports: 
 “The School shall prepare monthly financial reports that shall be submitted to the Commission in a form that will 
 be determined by the Commission. Within fourteen (14) days after the end of each month, the School shall 
 submit the monthly report to the Commission. Within thirty (30) days after the end of the fiscal year, the School 
 shall submit its year-end report to the Commission.” 

 Deficiency:  Kamalani Academy will submit monthly financial reports. (Status: Not Complete) 

 Kamalani Academy will work with our GB and FV to begin our corrective actions as outlined in Table 1 below for the 
 remaining 2023-2025 Contract.  We propose to continue submitting monthly financial reports, within fourteen (14) 
 days after the end of each month for the first contract year of renewal.  The purpose of these submissions is to 
 provide transparency to the State of Hawaii Public Charter School Commission (“Commission”).  We have set 
 deadlines and corrective actions for each monthly financial reporting period to include a plan to complete our 
 missing reports. 

 Renewal Contract 4.0 Section 8.7 Quarterly Reports: 
 “The School shall prepare quarterly financial reports that shall be submitted to the Commission in a form that 
 will be determined by the Commission. Within thirty (30) days of the end of the first, second, and third quarters, 
 the School shall submit the quarterly report to the Commission. Within thirty (30) days after the end of the fiscal 
 year, the School shall submit its year-end report to the Commission.” 

 Deficiency:  The first quarter financials for School Year 2024-2025 have not yet been submitted to the 
 Commission.  The school has been previously informed that their 2022-2023 audit and Fiscal Year 2023-2024 first 

 and second-quarter financial statements were submitted late. 

 Kamalani Academy will use corrective actions outlined in Table 1 to assure the completion and timely submission of 
 our quarterly reports.  Every two (2) months Kamalani Academy will review these actions to identify issues, 
 resolutions and improvements. 

 Table 1 

 Date  Corrective Actions - Monthly Financial Reports 

 January 3, 2025  FV submits December 2024 financial reports to GB and PK for review and 
 comments 

 January 7, 2025  GB and PK submit any revisions for December 2024 reports to FV 

 January 10, 2025  FV submits revised December 2024 reports to GB and PK 

 January 14, 2025  PK submits January 2025 financial reports to Commission 

 FV submits 2nd Quarter Balance Sheet and Profit & Loss statement for submission 
 to Commission in Excel format 
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 PK will submit 2nd Quarter financial reports to Kuleana Portal (due January 31, 
 2025) 

 January 27, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 February 5, 2025  FV submits January 2025 financial reports to GB and PK for review and comments 

 February 10, 2025  GB and PK submit any revisions for January 2025 reports to FV 

 February 12, 2025  FV submits revised January 2025 reports to GB and PK 

 February 14, 2025  PK submits January 2025 financial reports to Commission 

 February 21, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 Begin discussion regarding internal controls 

 March 5, 2025  FV submits February 2025 financial reports to GB and PK for review and comments 

 March 10, 2025  GB and PK submit any revisions for February 2025 reports to FV 

 March 12, 2025  FV submits revised February 2025 reports to GB and PK 

 March 14, 2025  PK submits February 2025 financial reports to Commission 

 April 3, 2025  FV submits March 2025 financial reports to GB and PK for review and comments 

 April 8, 2025  GB and PK submit any revisions for March 2025 reports to FV 

 April 11, 2025  FV submits revised March 2025 reports to GB and PK 

 April 14, 2025  PK submits March 2025 financial reports to Commission 

 FV submits 3rd Quarter Balance Sheet and Profit & Loss statement for submission 
 to Commission in Excel format 

 PK will submit 3rd Quarter financial reports to Kuleana Portal (due April 30, 2025) 

 April 18, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 May 6, 2025  FV submits April 2025 financial reports to GB and PK for review and comments 

 May 9, 2025  GB and PK submit any revisions for April 2025 reports to FV 

 May 13, 2025  FV submits revised April 2025 reports to GB and PK 
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 May 14, 2025  PK submits April 2025 financial reports to Commission 

 June 4, 2025  FV submits May 2025 financial reports to GB and PK for review and comments 

 June 9, 2025  GB and PK submit any revisions for May 2025 reports to FV 

 June 11, 2025  FV submits revised May 2025 reports to GB and PK 

 June 13, 2025  PK submits May 2025 financial reports to Commission 

 June 20, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements: 

 1.  Feedback 
 2.  Changes to internal control 

 July 3, 2025  FV submits June 2025 financial reports to GB and PK for review and comments 

 July 8, 2024  GB and PK submit any revisions for June 2025 reports to FV 

 July 11, 2025  FV submits revised June 2025 reports to GB and PK 

 July 14, 2025  PK submits June 2025 financial reports to Commission 

 FV submits 4th Quarter Balance Sheet and Profit & Loss statement for submission 
 to Commission in Excel format 

 PK will submit 4th Quarter financial reports to Kuleana Portal (due July 31, 2025) 

 [ Page left intentionally blank] 
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 2023-2025 Contract 4.0 Section 8.9 Annual Audit: 
 “Each fiscal year, the School shall provide for an independent annual financial audit pursuant to HRS §302D-32. 
 The School shall submit the completed audit by November 1 of each fiscal year. The Commission, with 
 reasonable notice to the School, may change this deadline depending on circumstances that allow adequate time 
 for the Commission to meet federal and state financial reporting requirements.” 

 Deficiency:  The school shall submit an annual audit by November 1st of each year.  Kamalani Academy has not 
 submitted an audit to date. The Commission is thus unable to get a risk assessment rating. 

 Kamalani Academtyʻs analysis of financial processes determined that our planning, organization and defined 
 responsibilities need improvement.  In Table 2 below, we will begin audit preparation in May of every year to create 
 a detailed plan that will include but not be limited to defined responsibilities, implementation and follow up. 

 Table 2 

 Date  Corrective Actions - Audit 

 May 26, 2025  GB or PK  will reach out to financial auditor for pre-audit checklist, if it has not 
 been received 

 June 2, 2025  Initiate planning meeting 

 June 27, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 July 11, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 July 31, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 August 22, 2025  Team meeting to check the progression of the Corrective Action Plan and discuss 
 any improvements 

 August 29, 2025  All necessary documents related to pre-audit checklist will be submitted to agreed 
 upon internal location 

 September 1, 2025  GB, PK, OM and FV meeting to finalize audit documentation and checklist for 
 submission to auditor 

 September 5, 2025  Point of Contact will submit documentation to auditor 

 Up to October 24, 2025  Work with auditor to complete our audit 

 October 31, 2025  Submit audit report to Commission 

 November 7, 2025  Debrief meeting to review the progression of the Corrective Action Plan and 
 discuss necessary  improvements 
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 Implementation 

 Kamalani Academy will begin working on a detailed plan aligned with our corrective action timelines in the CAP.  For 
 our CAP to be effective we have compiled the following plan: 

 Phase 1 - Monthly and Quarterly Reports 

 December 2024  Meet with GB and FV to discuss financial management 
 1.  Create a working summary of discussion document to track all financial 

 meetings to include links 
 2.  Request for Balance Sheet, Profit & Loss Statement, Check Registry, Journal 

 Entries and Bank Statements for each month we have missed 
 3.  Establish clear expectations for missing financial reports and future reports 
 4.  List all information needed from PK and OM 
 5.  How information will be submitted to FV 
 6.  What format FV is required to submit to GB, PK and OM 
 7.  Who will follow up with FV 
 8.  What accounting system will FV use 
 9.  FV deadline for all missing financial reports to GB, PK and OM 
 10.  GB and PK deadline for review and comment for any revisions to FV 

 a.  If any, how will revisions be identified on the reports 
 11.  FV deadline for any revised financial reports to be submitted to PK 

 a.  If any, how will changes be identified on the reports 
 12.  PK will do a final review to assure any changes were made by FV and 

 submit the reports to the Commission 
 13.  Discuss how we will reactivate the work with Ho’okako’o Corporation, to 

 return the finance function to in-state and school level control 
 14.  Review timeline corrective actions, dates and confirm up to end of 

 February 

 Phase 1 Monitoring  Meet at the end of February to discuss: 
 1.  Status of our CAP 
 2.  Any setbacks 
 3.  Resolutions 
 4.  Improvements 
 5.  Review and confirm timeline up to end of April 

 Phase 2 - Internal Control 

 February 2025  GB, PK, and OM to review internal controls and create plan to present at GB 
 meeting: 

 6.  Create a working summary of discussion document to track all financial 
 meetings to include links to all documents 

 7.  PK and OM to provide a working draft of internal financial controls prior to 
 meeting for review 

 8.  List and prioritize each financial process to include but not limit to: 
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 a.  Cash 
 b.  Payroll 
 c.  Employee Leave 
 d.  Reimbursements 
 e.  Accounts Payable/Receivable 

 9.  Choose up to two (2) processes at a time to review and revise 
 a.  List and define roles and responsibilities for each process 
 b.  Set deadlines for revisions, if any 
 c.  Set meeting date to review and finalize each process 
 d.  Continue down the list and repeat steps #5-7 

 10.  Set 1 meeting per month prior to GB meetings in March, April, May and 
 June 

 Phase 2 Monitoring  Meet before GB Meeting in March to discuss: 
 1.  Status of Phase 2 
 2.  Any setbacks 
 3.  Resolutions 
 4.  Improvements 
 5.  Review and confirm timeline up to end of April 

 Phase 3 - Annual Audit 

 June 2025  GB to set meeting with PK, OM and FV to: 
 1.  Create a working summary of discussion document to track all audit 

 communication and meetings 
 2.  Review and discuss checklist if received or use checklist from last year to 

 get started 
 3.  How will audit take place, virtual or in-person 
 4.  Assign roles and responsibilities to include: 

 a.  Point of contact 
 b.  Project manager 

 5.  Establish how documents will be stored in preparation for upload to 
 auditor 

 6.  Set file naming conventions, formats and organization, if necessary 
 7.  Set follow up meetings as necessary 
 8.  Deadline for internal documentation organization is August 29, 2025 

 Phase 3 Monitoring  Meet before GB Meeting in June to discuss: 
 1.  Status of Phase 3 
 2.  Any setbacks 
 3.  Resolutions 
 4.  Improvements 
 5.  Review and confirm timeline in Table 2 up to end of October 
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 Kamalani Academy Narrative Response - Academic Performance 

 Section 6.10 Academic Performance Framework: 

 “The Academic Performance Framework (“APF”) adopted by the Commission and attached in 

 Exhibit “A” outlines the measures by which a charter school’s academic performance will be 

 evaluated for purposes of annual monitoring, potential interventions and plans for improvement, 

 and renewal and revocation decisions.” 

 Target:  The school’s performance report for 2023-2024 demonstrates that the school is 
 underperforming in both State and Charter averages in both Language Arts and Math.  Over the 

 last three school years both the Language Arts and Math scores have declined.  Academic growth 
 for the school is below both the State and Charter averages. 

 Response:  While test scores statewide, including at Kamalani Academy, are trending downward, our 

 students continue to demonstrate strong academic growth and engagement. In English Language 

 Arts growth, Kamalani Academy outperforms other schools in the Wahiawa area, with growth scores 

 exceeding those of Wahiawa Middle, Iliahi Elementary, and Wahiawa Elementary. Additionally, our 

 Science proficiency rate of 43% is higher than the state average of 41%. 

 Kamalani Academy also boasts the highest regular attendance rate in Wahiawa, with 86% of students 

 attending consistently, compared to Wahiawa Elementary at 71%, Wahiawa Middle at 73%, and Iliahi 

 Elementary at 74%. This high attendance reflects our commitment to fostering a positive, supportive 

 environment where students are excited to come to school and engage in their learning.  Please see 

 Attachment 3 “Academic Performance Plan”. 
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 Attachment 3 
 Academic Performance Plan 
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 Academic Performance Plan 

 Kamalani Academy PCS 
 1403 California Avenue 

 Wahiawa, HI 96786 
 (808) 203-2993 

 Kamalani Academy continues to evaluate and improve our curriculum focusing on proficiency will significantly 
 enhance our students' learning experiences. By ensuring that our curriculum aligns closely with standards, we can 
 provide targeted support that meets the diverse needs of our students. This approach will not only foster a deeper 
 understanding of the material but will also empower our students to take ownership of their learning journey. 

 Kamalani Academy is committed to establishing a harmonious and positive school culture to enhance student 
 experience.  Connecting student learning and joyful experiences will encourage them to participate in their 
 community using  aloha  ,  hoʻihi  and having a  malama  mentality.  Individual talents can be used to move the world 
 forward in unity, knowing that in order to be a contributing member, one must have love, respect, and acceptance 
 of self and others.  With our mission at the center of student learning, all students will make progress and achieve 
 their educational goals (see Exhibit A). 

 We will continue our efforts to increase student learning and proficiency by evaluating and improving growth plans 
 (Exhibit B), pacing guides (Exhibit C) and exit outcomes (Exhibit D).  To support growth we will continue 
 incorporating intense programming in Response to Intervention (RTI) in grades K-5 and develop RTI programming 
 for grades 6-8.  This strategy will contribute to data collection in driving classroom instruction, progress monitoring 
 and effective communication regarding student growth.  During the 2023-2024 school year, our K-5 RTI program 
 achieved successful results as shown in Table 1. 

 Table 1 

 Grade 3 

 Baseline  50% below grade level 

 End of Year  25 % below grade level 

 Achievement  75% at/above grade level 

 Grade 5 

 Baseline  75% below grade level 

 End of Year  50% below grade level 

 Achievement  50% at/above grade level 

 Kamalani Academy will adapt the RTI programming for K-5 to align with Middle School standards.  We plan to use 
 the action steps and implementation plan outlined in Table 2. 



 Action Steps 

 Tier 1 - Universal Core Instruction 

 High-quality classroom instruction  Classroom management 
 iReady diagnostics 
 Differentiation 
 Flow-chart 
 Professional development 

 Regular screening 

 Evidence-based practices 

 Tier 2 Targeted Support 

 Small group interventions  Behavioral interventions 
 Relationship building 
 Flow-chart 
 Parent communication 
 Grade-level team meetings 

 Progress monitoring 

 Supplemental instruction 

 Tier 3 Intensive Support 

 Individual interventions  Increase of frequency and intensity 
 Parent communication 
 School level support team  Frequent progress monitoring 

 Specialized instruction 

 Implementation 

 Phase 1 - Summer Planning 
 Professional development 
 Assessment calendar 
 Intervention resource allocation 

 Phase 2 - Fall Implementation 
 Initial screenings 
 Team assignments 
 Parent communication plan 

 Phase 3 - Monitoring & Adjustment 
 Monthly data reviews 
 Evaluate intervention effectiveness 
 Team feedback 



 Exhibit A 
 Vision and Mission Alignment 
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Desired Outcome Success Metrics Source Who Frequency

Harmonious, positive school 
culture with everyone 
enjoying their learning

Define the Values
3 indicators for each value. 80% 
students ‘show’ values 

Values Data Sheet Every Semester

Inspire and empower future 
leaders

60% of students show growth in 
demonstrating learning through 
exhibition & communication

Future leaders Data sheet Every Semester

Individual talents can be 
used to move the world 
forward in unity

Evaluation of individuals' participation 
and contribution to collaborative 
arts-integrated based on defined 
criteria, such as teamwork, 
communication, and shared 
decision-making.

Student Milestones
A Path for Moving the 
World Forward

Every Semester

Nurturing Creative Minds 
with Arts Integration

20% increase in the variety and 
originality of ideas presented in their art 
portfolios or during class discussions.

Creative Skills
Data Sheet Fall to Spring

All students will make 
process and achieve 
educational success

10% growth in ELA and Math for 3rd - 8th iReady Every Semester

Consistent use of our key 
pedagogues building skills 
and knowledge

60% of growth in teachers using strategies 
for Meaning Making Deeper Learning Monthly



Desired Outcome Success Metrics Source Who Frequency

Student success matrix 
tracking 

Data collection & progress 
monitoring Pacing Guide Every Semester

Achievement markers Academic growth chart for years 
1-5

Academic Goals Every Semester

Growth Indicators Evaluation of student 
comprehension as verified via DOE 
Hawaii standards

Exit Strategies Every Semester

RTI Data
Response to intervention is 
effective with student support and 
academic growth

RTI Data Fall to Spring



Desired Outcome Key Results Key Actions

Harmonious, 
positive school 

culture with 
everyone enjoying 

their learning

Conduct regular student satisfaction surveys 
and aim for an overall satisfaction rating of at 
least 85%.

Develop a comprehensive student satisfaction form consisting of demographic 
questions, rating scales, and open-ended questions to gather feedback on various 
aspects of the institution

Regularly administer the student satisfaction survey to gather feedback from students 
at set intervals, ensuring a continuous assessment of their experiences

Collect and analyze student satisfaction data obtained through surveys and other 
feedback mechanisms, using this information to gain insights and identify areas for 
improvement

Establish regular communication channels and 
aim for at least one meaningful interaction per 
month with each teacher.

Create a schedule and check-in template that encompasses goal setting, 
expectations, feedback, and support needed, enabling regular communication and 
monitoring of progress 

Success Metrics
Meet, document the discussions held, and collaboratively plan the next steps to 
address any concerns or areas for improvement, fostering student satisfaction and 
continuously enhancing student experiences.

Define the Values
3 indicators for 

each value. 80% 
students ‘show’ 

values

Conduct annual reviews with each staff member to review and discuss student 
accomplishments, reflections, and next steps based on the discussions held 
throughout the year

Implement parent engagement events and aim 
for at least 50% of parents attending each 
event.

Solicit parent input in creating, participating and/or supporting events focused on 
student engagement and learning

Thoroughly document parent participation in planned events, recording their 
involvement and feedback, to assess and enhance the effectiveness of parent 
engagement initiatives. 



Desired Outcome Key Results Key Actions

Inspire and 
empower 

future leaders

Implement arts-integrated learning initiatives and 
aim for a 20% increase in the percentage of 
students actively participating in arts-integrated 
activities. Baseline this year

Reach a common understanding of arts-integrated strategies and practices to 
implement and create survey template to be delivered periodically

Teachers to periodically assess their participation in the agreed upon arts-integrated 
strategies and practices using survey

Gather and analyze data from various sources, using appropriate methods and tools, 
to derive meaningful insights and inform decision-making processes. 

Ensure at least 80% of teachers participate in 
arts-integrated professional development 
opportunities.

Teacher volunteers to attend Arts Integration Conference and school level 
Professional Development.

Success Metrics
Thoroughly document teacher participation in school-level professional 
development activities, including evidence of engagement and learning, to assess 
the effectiveness and impact of the training initiatives.

60% of students 
show growth in 
demonstrating 

learning through 
exhibition & 

communication

Gather and analyze teacher participation data from various sources, using 
appropriate methods and tools, to derive meaningful insights and inform 
decision-making processes. 

Aim for a 15% increase in parent attendance 
at parent-teacher conferences compared to 
the previous academic year. Baseline this 
year

Provide parents ample notice of parent-teacher conference dates; create agreed 
upon method of collecting data of parent participation

Systematically document parent participation by utilizing agreed-upon data 
collection methods, ensuring accurate and comprehensive records of their 
involvement in various school activities and initiatives.

Collect, analyze and reflect on data collected; discuss ways to improve participation 
level



Desired Outcome Key Results Key Actions

Individual talents 
can be used to 

move the world 
forward in unity

Establish clear evaluation criteria: Develop a set of evaluation 
criteria, such as teamwork, communication, shared 
decision-making, and individual contributions, for collaborative 
projects.

Aim for an average score of 80% or higher for each 
participant's teamwork skills.

Build a clear evaluation criteria for collaborative projects by identifying 
skills (i.e. communication, problem-solving and decision-making, 
participation), create corresponding rubric/rating scale and 
communicate expectations for use including at which time (i.e. progress 
reports, specific class projects)

Collect, analyze, reflect and assess data periodically

Promote peer recognition: Establish a system where participants 
can recognize and acknowledge their peers' contributions to 
collaborative projects.

Aim for a 15% increase in the number of peer recognition 
instances compared to the previous quarter.

Establish a system for group members to recognize and 
acknowledge contributions to collaborative projects by 
incorporating opportunities for such feedback; plan for at least 1 
collaborative project per quarter

Success Metrics Administer data collection feedback component

Evaluation of 
individuals' 

participation and 
contribution to 
collaborative 

projects based on 
defined criteria, 

such as teamwork, 
communication, 

and shared 
decision-making.

Periodically, gather and analyze data from various sources, using appropriate 
methods and tools, to derive meaningful insights and inform decision-making 
processes.

Encourage ongoing reflection and improvement: Promote a culture 
of continuous learning and improvement by encouraging 
individuals to reflect on their collaborative experiences and identify 
areas for personal growth.

Aim for at least 80% of participants engaging in 
self-reflection on their collaborative experiences

Set schedule for teachers to regularly meet to discuss data, 
student growth and engagement



Desired Outcome Key Results Key Actions

Nurturing Creative 
Minds with Arts 

Integration

Provide creative exploration opportunities:

Aim for a 25% increase in the number of creative 
projects completed per student compared to the 
previous semester

Identify creative exploration opportunities

Document the number of opportunities provided to students

Collect & Evaluate the data each semester

Showcase and celebrate creativity

Organize art exhibitions or performances to 
showcase students' artistic creations.

Identify what opportunities students will have to showcase and 
celebrate creativity that aligns to standards; create feedback template 
to be used for all school events and activities

Success Metrics Support, promote and put on events to showcase and celebrate 
creativity

20% increase in the 
variety and 

originality of ideas 
presented in their 

art portfolios or 
during class 
discussions.

Collect feedback from all stakeholders, analyze and use data to drive 
future events to showcase and celebrate creativity

Offer professional development for teachers

Provide professional development opportunities for 
teachers to enhance their knowledge and skills in 
arts integration.

Teacher volunteers to attend Arts Integration Conference and 
Professional Development; allow teachers to request more PD on 
arts-integrated formats (i.e. music, drama, visual art)

Document teacher use of arts-integrated strategies and formats 
periodically

Collect and reflect on data periodically



Desired Outcome Key Results Key Actions

All students will 
make process and 

achieve 
educational 

success

ELA 3-8: 10% Increase understanding in 
Literary Text: Key Ideas and Details per 
grade compared to the previous 
semester. 

Use existing data (i.e. iReady) and formative data to determine 
areas of need

Use targeted evidence based strategies/interventions and 
progress monitor

Analyze, reflect and use the data to drive instruction

ELA 3-8: 10% increase of understanding in 
informational text: language, craft, and 
structure per grade compared to the 
previous semester.

Use existing data (i.e. iReady) and formative data to determine 
areas of need

Success Metrics Use targeted evidence based strategies/interventions and 
progress monitor

10% growth in ELA 
and Math for 3rd - 

8th 

Analyze, reflect and use the data to drive instruction

Math: K-8: 25% Increase of understanding 
in numbers and operations per grade 
compared to the previous semester.

Use existing data (i.e. iReady) and formative data to determine 
areas of need

Use targeted evidence based strategies/interventions and 
progress monitor

Analyze, reflect and use the data to drive instruction



Desired Outcome Key Results Key Actions

Student success 
matrix

Data collection and progress monitoring

Being consistent with data collection

Provide positive student feedback 

Reflect and communicate positive growth 

RTI Response to intervention is effective 
with student support and academic 
growth

RTI consistency from grades 6-8

Success Metrics RTI group rotations and transitions to encourage active and 
positive communication

Achievement 
Markers

Positively respond to growth and room for improvement 

Academic growth chart

Growth chart specifies student strength

Growth chart specifies student improvement 

Allows educators to understand one on one instruction 



Desired Outcome Key Results Key Actions

Growth indicators

Evaluation of student comprehension as 
verified via DOE Hawaii standards

Being consistent with data collection

Provide positive student feedback 

Reflect and communicate positive growth 

RTI is effective with student support and 
academic growth

RTI consistency from grades 6-8

Success Metrics RTI group rotations and transitions to encourage active and 
positive communication

RTI Data

Positively respond to growth and room for improvement 

Response to intervention is effective with 
student support and academic growth

Support student academic growth

Support one on one instruction 

Give students the confidence he/she needs to grow 
academically



 Exhibit B 
 Sample Growth Plans 
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Kindergarten Academic Growth Plan

First Grade Academic Growth Plan

Academics

Literacy Math Science Social Studies

Year 1

Year 2

Year 3

Year 4

Year 5

Academics

Literacy Math Writing Science Social Studies

Year 1

Year 2

Year 3

Year 4

Year 5

Letter recognition and sound association Counting to 20 and beyond Life cycles of common animals Self awareness and personal information

Simple sight word reading Number recognition and writing Basic weather concepts Family structure and community roles

Beginning phonics skills Simple addition and subtraction concepts Parts of a plant Following classroom rules and expectations

Storytelling and listening comprehension Basic shapes and patterns recognition Exploring different materials and their properties Sharing and cooperation skills

Writing basic sentences with proper letter formation Measurement concepts (big/small, tall/short)

Gradually increase complexity in literacy by introducing phonics, basic sight words, and simple sentence writing, while also building on math concepts like addition and subtraction.

Deepen understanding of literacy and math concepts, including more complex reading strategies, multi step math problems, and fostering independent learning skills.

Emphasize critical thinking, problem solving, and application of knowledge across different subjects, incorporating more challenging materials and activities.

Prepare students for transition to first grade by reviewing and solidifying key skills, introducing more advanced concepts, and focusing on building fluency in reading and writing.

Master basic phonics sounds and letter recognition. Count to 100 and beyond. Write their name and simple sentences.
Observe and identify basic living things in their
environment.

Understand basic concepts of family, community, and
rules.

Read simple sentences and stories with support. Identify and write numbers to 20. Use correct letter formation.
Explore the concept of seasons and weather
patterns.

Identify important people in their community (e.g.,
teachers, firefighters).

Write basic sentences with correct letter formation.
Add and subtract small numbers with concrete
manipulatives.

Copy sentences from a board.
Conduct simple science experiments (e.g., plant
seeds, observe water cycles).

Learn about different cultures and traditions through
stories and activities.

Develop vocabulary through reading and
conversation.

Recognize basic shapes and patterns. Practice writing capital and lowercase letters.

Develop basic writing skills through drawing and
storytelling.

Focus on foundational skills in reading and writing, basic addition and subtraction, identifying basic shapes

Building fluency in reading and writing, solving more complex math problems, exploring science concepts through hands on activities

Applying learned skills to independent reading and writing, demonstrating deeper understanding of math concepts, researching simple topics in science and social studies

Differentiate instruction based on student needs, providing additional support for struggling students and enrichment activities for advanced learners

Monitor student progress through formative and summative assessments to identify areas of strength and need for intervention

Focus on foundational concepts like letter recognition, basic counting, simple social interactions, and developing fine motor skills through play based activities.



Second Grade Academic Growth Plan

Third Grade Academic Growth Plan

Academics

Reading Math Writing Science Social Studies

Year 1

Year 2

Year 3

Year 4

Year 5

Academics

Reading Math Writing Science Social Studies

Year 1

Year 2

Year 3

Year 4

Year 5

Fluently read simple texts with appropriate phrasing
and expression.

Master addition and subtraction facts within 20.
Write clear and concise sentences with proper
grammar and punctuation.

Identify basic animal and plant parts (e.g., leaves,
stems, legs, wings).

Identify basic geographic features (mountains, rivers,
oceans) on maps.

Identify main idea and key details in fiction and
non fiction texts.

Apply place value concepts to solve multi digit
addition and subtraction problems.

Compose short paragraphs with a beginning, middle,
and end.

Recognize different types of weather (sunny, rainy,
cloudy, windy).

Locate their school, community, state, and country
on a map.

Use phonics skills to decode unfamiliar words. Identify and classify shapes and patterns.
Use descriptive language and varied sentence
structure.

Explore basic properties of matter (solid, liquid, gas)
through simple experiments.

Understand the concept of different climates and
seasons.

Independently select books at an appropriate reading
level.

Measure objects using standard units (inches,
centimeters).

Practice proper handwriting and letter formation.
Understand simple machines (e.g., levers, wheels)
through hands on activities.

Recognize important community helpers (firefighters,
police officers, teachers).

Understand basic rules and responsibilities in the
classroom and community.

Learn about important national symbols (flag, pledge
of allegiance).

 Conduct initial assessments to identify individual strengths and areas for growth.

Establish measurable goals for each student aligned with their individual needs and state standards.

Provide varied learning activities and support based on student needs.

Use formative assessments to track progress and adjust instruction as needed.

Provide constructive feedback to students and encourage self assessment.

Mastering phonics and decoding skills to fluently
read grade level texts.

Mastering basic operations (addition, subtraction,
multiplication, division) with whole numbers.

Writing clear and concise sentences with proper
grammar and punctuation.

Investigating life cycles and ecosystems.
Local Community: Identify key landmarks,
community helpers, local geography, and basic civic
responsibilities within their neighborhood and town.

Developing comprehension strategies like identifying
main ideas, supporting details, and making
inferences.

Understanding place value and number sense.
Developing narrative writing skills (beginning, middle,
end).

Exploring basic physical science concepts (matter,
forces, motion).

Geography Basics: Learn cardinal directions, map
reading skills, and basic geographic features like
continents, oceans, and major landforms.

Regular independent reading with a variety of
genres, including fiction and non fiction.

Applying math concepts to real world problems.
Writing informational pieces with basic research
skills.

Observing and recording data through simple
experiments.

Culture Exploration: Explore diverse cultures through
food, holidays, clothing, and traditions from different
regions of the world.

Building vocabulary through context clues and direct
instruction.

Introducing basic geometry concepts (shapes, lines,
angles).

Practicing different writing styles (e.g., persuasive,
descriptive).

Understanding the Earth's systems (weather,
seasons).

Achieve proficient reading level, confidently decode multisyllabic words, summarize key points from text, answer comprehension questions with evidence from the text.

Read independently with increasing fluency, analyze different text structures, make inferences, draw conclusions from reading material.

Engage in complex literary analysis, compare and contrast different texts, research topics using multiple sources, participate in book discussions with deeper understanding.

Read challenging texts with confidence, identify author's purpose and perspective, critically evaluate information, use vocabulary strategies to understand complex concepts.

 Develop advanced reading skills including literary criticism, analyze figurative language, explore diverse genres, engage in independent reading with thoughtful reflection.



Fourth Grade Academic Growth Plan

Academics

Reading Math Writing Science Social Studies

Year 1

Year 2

Year 3

Year 4

Year 5

Analyzing literary elements like character
development, plot, and setting.

Fluently multiplying and dividing multi digit numbers.
Expanding vocabulary and sentence structure for
more complex writing.

Studying different types of organisms and their
adaptations.

State and Regional Geography: Deepen knowledge of
their state's geography, including major cities, rivers,
and natural resources.

Exploring different text structures and purposes (e.g.,
persuasive, informative).

Working with fractions and decimals.
Organizing writing with clear transitions and
supporting details.

Exploring the human body and its systems.
Historical Timelines: Introduce basic historical
concepts like past, present, and future, utilizing
simple timelines to sequence major events.

Engaging in deeper comprehension activities like
summarizing and drawing conclusions.

Solving multi step word problems.
Drafting, revising, and editing to improve writing
quality.

Investigating circuits and energy transfer.
Civic Engagement: Understand the concept of rules
and laws, basic rights and responsibilities as citizens.

Increasing fluency with more complex texts.
Exploring basic algebraic concepts (variables,
equations).

Incorporating evidence from text to support claims in
writing.

Conducting more complex experiments with
controlled variables.

Deepen reading comprehension skills with complex texts

Develop strong writing mechanics and paragraph structure

Master multiplication and division facts

Introduce basic geometry concepts

Explore life science topics like human body systems

Further develop research skills and citing sources

Transition to more complex writing formats like essays

Explore fractions and decimals in greater depth

Introduce basic algebraic concepts

Study earth science themes like weather and ecosystems

Analyze literary texts with deeper critical thinking

Practice persuasive writing with strong arguments

Solve multi step word problems involving fractions and decimals

Investigate physical science topics like energy transfer

Begin to compare and contrast historical events and civilizations

Focus on informational text analysis and research projects

Develop advanced writing skills like argumentation and persuasive writing

Explore pre algebra concepts like linear equations

Dive deeper into life science topics like genetics and evolution

Advanced reading comprehension with complex literary works

Research paper writing with proper formatting and citation styles

Algebra concepts including solving equations and inequalities



 Exhibit C 
 Sample Pacing Guides 
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 Exhibit D 
 Sample Exit Outcomes 
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4th Grade Exit Outcomes - ELA
Reading Writing Language

Increased Independence/Task Initiation Mathematics Understanding Skills

Whole Numbers: Place Value, Comparison,
Addition and
Subtraction

Effective Communication Skills

Operations: Multiplication, Division, and
Algebraic Thinking

Social and Emotional Development

Multi-Digit Operations and Measurement:
Multiplication,

Students leaving 4th grade should/can be able to: Students leaving 4th grade should/can be able to: Students leaving 4th grade should/can be able to:

Students leaving 4th grade should/can be able to: Students leaving 4th grade should/can be able to:

Students leaving 4th grade should/can be:

Students leaving 4th grade should/can be:

Students leaving 4th grade should/can be:

Students leaving 4th grade should/can be able to:

- develop the ability to read, comprehend, and
analyze both literary

- demonstrate proficiency in writing informative and
narrative texts - use relative pronouns

and informational texts. They will identify key ideas
and details,

in which includes effectively introducing a topic,
organizing ideas - form and use progressive verb tenses

determine themes, understand the use of language
and structure,

logically, providing relevant details and examples,
using

- produce complete sentences, recognizing and
correcting

compare and contrast elements within and across
texts

transitional words and phrases, revising and editing to
improve inappropriate fragment and run-ons.

clarity and coherence - correctly use frequently confused words (to, two,
too, their, there,

- produce clear and coherent writing appropriate to
task, purpose, etc.)

and audience - use correct capitalization
- use commas and quotation marks
- spell grade-appropriate words correctly
- use context clues, affixes, roots, synonyms, and
antonyms
- explain meaning of simple similes and metaphors

- complete assignments and tasks with minimal
supervision

- develop a strong foundation in mathematical
understanding

- follow instructions accurately across various concepts.
- manage their time effectively to meet academic
deadlines
- become more self-directed learners who take
initiative in their
studies

- understand the concept of place values
- compare multi-digit numbers using various
representations

- proficient communicators both verbally and in writing - round multi-digit numbers
- express themselves clearly and coherently

- articulate their ideas and opinions with confidence

- actively participate in class discussions and group
activities
- demonstrate active listening skills - interpret multiplication equations as comparisons

- show respect for the viewpoints of others - use multiplication and division to solve word
problems
- solve multi-step word problems using the four
operations
- identify factor pairs, multiples, and prime and
composite numbers
within the range 1-100

- exhibit empathy and kindness towards their peers - generate and analyze number/shape patterns
- resolve conflicts peacefully
- demonstrates good sportsmanship in both academic
and



4th Grade Exit Outcomes - ELA
extracurricular activities
- understands the importance of teamwork and
collaboration

- fluently multiply whole numbers up to four digits by
one digit and
two-digit numbers
- find whole number quotients and remainders with up
to four digit

- adhere to classroom rules and expectations dividends and one digit divisors
- take care of their belongings - understand the relative sizes of measurement units

- respect the rights and property of others - convert measurements between larger and smaller
units

- understand the importance of being accountable for
their actions

- apply the area and perimeter formulas for rectangles
to solve

and choices real world and mathematical problems

- develop a deep understanding of fractions and their
operations,
including equivalent fractions, comparing fractions,
and performing
arithmetic with fractions. They will also apply this
understanding to
solve real-world problems involving measurement and
data.

- develop a strong understanding of angles, geometric
figures,
and their properties, and apply this understanding to
measure and
classify shapes, as well as to solve real-world and
mathematical
problems involving geometric concepts.

Division, Perimeter and Area

Responsible Behavior

Fractions, Decimals, and Measurement: Addition,
Subtraction,
and Multiplication

Geometry and Measurement: Figures,
Classification, and
Symmetry

Students leaving 4th grade should/can be:

Students leaving 4th grade should/can be able to:

Students leaving 4th grade should/can be able to:

Students leaving 4th grade should/can be able to:





 
 

 

 

Board Resolution 
Authorizing Signatory 

Kamalani Academy PCS 
1403 California Avenue 

Wahiawa, HI 96786 

 
RESOLUTION OF Kamalani Academy Governing Board 

 
At the meeting of the Kamalani Academy Governing School Board on December 19, 2024, the following 
resolution was proposed and approved by the Board at a duly noticed meeting of the Board: 
 
WHEREAS, Chapter 302D-18, Hawaii Revised Statutes (“HRS”), as amended, provides for the renewal of 
charter school contracts by the State Public Charter School Commission; and 
 
WHEREAS, the current charter contract between the Board and the Commission is ending on June 30, 2025 
and the Board is seeking to renew its charter contract with the Commission; and 
 
WHEREAS, the Board has reviewed the State Public Charter School Renewal Application (”Renewal 
Application”), which the Board will need to complete and turn into the Commission by December 19, 2024; 
and 
 
WHEREAS, ARTICLE VI CONTRACTS, LOANS, AND DEPOSITS, Section 1. Contracts. of Kamalani Academy’s By-
Laws, “The Governing Board may authorize any officer or officers, agent or agents to enter into any contract 
or execute and deliver any instrument in the name of and on behalf of the School, and such authority may be 
general or confined to specific instances.” 
 
NOW, THEREFORE, IT IS RESOLVED, that Aumoana Kanakaole-Lato, Board Chair, and Reina Nahulu, Interim 
School Director,  is hereby authorized to complete, provide all evidence of performance and data, and sign, 
date, and deliver the Charter Renewal Application on behalf of the Board. 
 
This resolution may be executed in two or more counterparts, each of which shall be deemed an original 
instrument, but all such counterparts shall together constitute for all purposes one and the same instrument. 
 

[Remainder of this page intentionally left blank]  
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Board Member Information 

To be completed individually by each Governing Board member. 

Charter school governing boards are subject to the provisions of Section 302D-12, HRS and the Chapter 
84, HRS, the State Ethics Code.  Serving on a public charter school governing board is a position of public 
trust and fiduciary responsibility.  As a governing board member of a public school, you are responsible 
for ensuring the quality of the school’s plans, competent stewardship of public funds, and the school’s 
fulfillment of its public obligations and all terms of its Charter Contract.   

The Commission requires that each governing board member respond individually to this questionnaire. 

Background- describe your role 

1. Name of charter school on whose governing board you serve: Kamalani Academy

2. Contact information:
Name: Aumoana Kanakaole-Lato
Phone: 
E-mail: aumoana.kanakaole@kamalaniacademy.org

3. Indicate your position on the governing board (e.g. chairperson, vice chairperson, 
secretary, treasurer, member):  Chair

4. Indicate the beginning and ending dates of your term on the governing board: July 13, 
2023 to present

5. Indicate whether you currently serve on a governing board of another charter school.
☐ I serve on the governing board of: Click or tap here to enter text.
☒ I do not serve on another charter school governing board.
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Disclosures 

1. Indicate whether you are a current employee or former employee of the charter school
under the jurisdiction of the governing board that you serve.  If you are a former
employee, indicate when your employment with the school concluded.
☐ I am a current employee
☐ I am a former employee. My employment with the school concluded on: Click or tap

here to enter text.
☒ I am not a current or former employee of the charter school under the jurisdiction of
the governing board

2. Indicate whether you are a relative of an employee or former employee of the charter
school under the jurisdiction of the governing board that you serve.  Pursuant to Section
302D-12(k)(2) a relative is defined as “a spouse, fiancé, or fiancée of the employee; any
person who is related to the employee within four degrees of consanguinity; or the
spouse, fiancé, or fiancée of such person.” See attached chart for description of degrees
of family relationships.
☐ I am related to an employee of the school. My Click or tap here to enter text. is
employed by the school.
☐ I am related to a former employee of the school. My Click or tap here to enter text.
was employed by the school.  Their employment concluded on: Click or tap here to enter

text.
☒ I am not related to an employee or former employee of the school

3. Indicate whether you are a vendor or contractor providing goods and services (including
but not limited to educational service provider or charter management organization
services) to the charter school under the jurisdiction of the governing board that you
serve.  If you are a vendor or contractor, describe the services that you provide.
☐ I am a vendor or contractor providing goods and services to the charter school under
the jurisdiction of the governing board that I serve.  I provide the following services to
the school: Click or tap here to enter text.
☐ I am a former vendor or contractor that provided goods and services to the charter
school under the jurisdiction of the governing board that I serve.  I provided the following
services to the school: Click or tap here to enter text. My contract with the school
concluded on: Click or tap here to enter text.
☒ I am not a vendor or contractor that provides goods and services to the charter
school under the jurisdiction of the governing board.
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Board Member Information 

To be completed individually by each Governing Board member.  
 
Charter school governing boards are subject to the provisions of Section 302D-12, HRS and the Chapter 
84, HRS, the State Ethics Code.  Serving on a public charter school governing board is a position of public 
trust and fiduciary responsibility.  As a governing board member of a public school, you are responsible 
for ensuring the quality of the school’s plans, competent stewardship of public funds, and the school’s 
fulfillment of its public obligations and all terms of its Charter Contract.   
 
The Commission requires that each governing board member respond individually to this questionnaire. 
 

Background- describe your role 
 

1. Name of charter school on whose governing board you serve: Kamalani Academy 
 

2. Contact information: 
Name: Sylvia Hussey 
Phone:  
E-mail: sylvia.hussey@kamalaniacademy.org 

 
3. Indicate your position on the governing board (e.g. chairperson, vice chairperson, 

secretary, treasurer, member):  Treasurer 
 
 

4. Indicate the beginning and ending dates of your term on the governing board: 
9/21/2023 to 12/31/2024 
 

5. Indicate whether you currently serve on a governing board of another charter school.  
☐  I serve on the governing board of: Click or tap here to enter text. 
☒  I do not serve on another charter school governing board.    
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Disclosures 
 

1. Indicate whether you are a current employee or former employee of the charter school 
under the jurisdiction of the governing board that you serve.  If you are a former 
employee, indicate when your employment with the school concluded.   
☐  I am a current employee  

   ☐  I am a former employee. My employment with the school concluded on: Click or tap 
here to enter text. 

☒  I am not a current or former employee of the charter school under the jurisdiction of 
the governing board 

 
2. Indicate whether you are a relative of an employee or former employee of the charter 

school under the jurisdiction of the governing board that you serve.  Pursuant to Section 
302D-12(k)(2) a relative is defined as “a spouse, fiancé, or fiancée of the employee; any 
person who is related to the employee within four degrees of consanguinity; or the 
spouse, fiancé, or fiancée of such person.” See attached chart for description of degrees 
of family relationships.     
☐  I am related to an employee of the school. My Click or tap here to enter text. is 
employed by the school.   
☐  I am related to a former employee of the school. My Click or tap here to enter text. 
 was employed by the school.  Their employment concluded on: Click or tap here to enter 
text. 
☒  I am not related to an employee or former employee of the school 
 

3. Indicate whether you are a vendor or contractor providing goods and services (including 
but not limited to educational service provider or charter management organization 
services) to the charter school under the jurisdiction of the governing board that you 
serve.  If you are a vendor or contractor, describe the services that you provide.   
☐  I am a vendor or contractor providing goods and services to the charter school under 
the jurisdiction of the governing board that I serve.  I provide the following services to 
the school: Click or tap here to enter text. 
☐  I am a former vendor or contractor that provided goods and services to the charter 
school under the jurisdiction of the governing board that I serve.  I provided the following 
services to the school: Click or tap here to enter text. My contract with the school 
concluded on: Click or tap here to enter text.    
☒  I am not a vendor or contractor that provides goods and services to the charter 
school under the jurisdiction of the governing board.   
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4. Indicate if you, your spouse, or other immediate family members anticipate conducting, 
or are conducting, any business with the school.  If so, indicate the precise nature of the 
business that is being or will be conducted.  
☒  I/we do not anticipate conducting any such business   
☐  Yes: Click or tap here to enter text. 

 
5. Indicate if you, your spouse, or other immediate family members have a financial 

interest with a vendor (including an education service provider, or charter management 
organization) to the school.  If so, indicate the precise nature of the financial interest that 
you have.  
☒  I/we do not have a financial interest   
☐  Yes:  Click or tap here to enter text. 

 
6. Indicate any potential ethical or legal conflicts of interests that would or are likely to exist 

should you serve on the school’s governing board.   
☒  None   
☐  Yes: Click or tap here to enter text. 

 
Certification 

 
I, Sylvia Hussey, certify to the best of my knowledge and ability that the information I am providing to the 
State Public Charter School Commission as a governing board member is true and correct in every 
respect.  I agree to notify the Commission if there are any changes to the above disclosures. 
 

______________________________       12/18/2024 
Signature                                                                                            Date   
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Board Member Information 

To be completed individually by each Governing Board member.  
 
Charter school governing boards are subject to the provisions of Section 302D-12, HRS and the Chapter 
84, HRS, the State Ethics Code.  Serving on a public charter school governing board is a position of public 
trust and fiduciary responsibility.  As a governing board member of a public school, you are responsible 
for ensuring the quality of the school’s plans, competent stewardship of public funds, and the school’s 
fulfillment of its public obligations and all terms of its Charter Contract.   
 
The Commission requires that each governing board member respond individually to this questionnaire. 
 

Background- describe your role 
 

1. Name of charter school on whose governing board you serve: Kamalani Academy 
 

2. Contact information: 
Name: Brandee Yuen 
Phone:  
E-mail: Brandee.yuen@kamalaniacademy.org 

 
3. Indicate your position on the governing board (e.g. chairperson, vice chairperson, 

secretary, treasurer, member):  member 
 
 

4. Indicate the beginning and ending dates of your term on the governing board: October 
2024 - present 
 

5. Indicate whether you currently serve on a governing board of another charter school.  
☐  I serve on the governing board of: Click or tap here to enter text. 
☒  I do not serve on another charter school governing board.    
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Disclosures 
 

1. Indicate whether you are a current employee or former employee of the charter school 
under the jurisdiction of the governing board that you serve.  If you are a former 
employee, indicate when your employment with the school concluded.   
☐  I am a current employee  

   ☐  I am a former employee. My employment with the school concluded on: Click or tap 
here to enter text. 

☒  I am not a current or former employee of the charter school under the jurisdiction of 
the governing board 

 
2. Indicate whether you are a relative of an employee or former employee of the charter 

school under the jurisdiction of the governing board that you serve.  Pursuant to Section 
302D-12(k)(2) a relative is defined as “a spouse, fiancé, or fiancée of the employee; any 
person who is related to the employee within four degrees of consanguinity; or the 
spouse, fiancé, or fiancée of such person.” See attached chart for description of degrees 
of family relationships.     
☐  I am related to an employee of the school. My Click or tap here to enter text. is 
employed by the school.   
☐  I am related to a former employee of the school. My Click or tap here to enter text. 
 was employed by the school.  Their employment concluded on: Click or tap here to enter 
text. 
☒  I am not related to an employee or former employee of the school 
 

3. Indicate whether you are a vendor or contractor providing goods and services (including 
but not limited to educational service provider or charter management organization 
services) to the charter school under the jurisdiction of the governing board that you 
serve.  If you are a vendor or contractor, describe the services that you provide.   
☐  I am a vendor or contractor providing goods and services to the charter school under 
the jurisdiction of the governing board that I serve.  I provide the following services to 
the school: Click or tap here to enter text. 
☐  I am a former vendor or contractor that provided goods and services to the charter 
school under the jurisdiction of the governing board that I serve.  I provided the following 
services to the school: Click or tap here to enter text. My contract with the school 
concluded on: Click or tap here to enter text.    
☒  I am not a vendor or contractor that provides goods and services to the charter 
school under the jurisdiction of the governing board.   
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4. Indicate if you, your spouse, or other immediate family members anticipate conducting, 
or are conducting, any business with the school.  If so, indicate the precise nature of the 
business that is being or will be conducted.  
☒  I/we do not anticipate conducting any such business   
☐  Yes: Click or tap here to enter text. 

 
5. Indicate if you, your spouse, or other immediate family members have a financial 

interest with a vendor (including an education service provider, or charter management 
organization) to the school.  If so, indicate the precise nature of the financial interest that 
you have.  
☒  I/we do not have a financial interest   
☐  Yes:  Click or tap here to enter text. 

 
6. Indicate any potential ethical or legal conflicts of interests that would or are likely to exist 

should you serve on the school’s governing board.   
☒  None   
☐  Yes: Click or tap here to enter text. 

 
Certification 

 
I, _________Brandee Yuen_______________________________, certify to the best of my knowledge 
and ability that the information I am providing to the State Public Charter School Commission as a 
governing board member is true and correct in every respect.  I agree to notify the Commission if there 
are any changes to the above disclosures. 
 
 
___________________________________________________________       ______________________ 
Signature                 Brandee N Yuen                                                                           Date 
 12/18/2024 

 

 



Board Member Information

To be completed individually by each Governing Board member.

Charter school governing boards are subject to the provisions of Section 302D-12, HRS and the Chapter

84, HRS, the State Ethics Code. Serving on a public charter school governing board is a position of public

trust and fiduciary responsibility. As a governing board member of a public school, you are responsible

for ensuring the quality of the school’s plans, competent stewardship of public funds, and the school’s

fulfillment of its public obligations and all terms of its Charter Contract.

The Commission requires that each governing board member respond individually to this questionnaire.

Background- describe your role

1. Name of charter school on whose governing board you serve: Kamalani Academy

2. Contact information:

Name: Jessica Gellert

Phone:

E-mail: Jessica@kamalani.academy.org

3. Indicate your position on the governing board (e.g. chairperson, vice chairperson,

secretary, treasurer, member): Member

4. Indicate the beginning and ending dates of your term on the governing board:

November 21, 2024 - Present

5. Indicate whether you currently serve on a governing board of another charter school.

☐ I serve on the governing board of:

I do not serve on another charter school governing board.
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Disclosures

1. Indicate whether you are a current employee or former employee of the charter school

under the jurisdiction of the governing board that you serve. If you are a former

employee, indicate when your employment with the school concluded.

☐ I am a current employee

☐ I am a former employee. My employment with the school concluded on: Click or tap

here to enter text.

I am not a current or former employee of the charter school under the

jurisdiction of the governing board

2. Indicate whether you are a relative of an employee or former employee of the charter

school under the jurisdiction of the governing board that you serve. Pursuant to Section

302D-12(k)(2) a relative is defined as “a spouse, fiancé, or fiancée of the employee; any

person who is related to the employee within four degrees of consanguinity; or the

spouse, fiancé, or fiancée of such person.” See attached chart for description of degrees

of family relationships.

☐ I am related to an employee of the school. My Click or tap here to enter text. is

employed by the school.

☐ I am related to a former employee of the school. My Click or tap here to enter text.

was employed by the school. Their employment concluded on: Click or tap here to enter

text.

I am not related to an employee or former employee of the school

3. Indicate whether you are a vendor or contractor providing goods and services (including

but not limited to educational service provider or charter management organization

services) to the charter school under the jurisdiction of the governing board that you

serve. If you are a vendor or contractor, describe the services that you provide.

☐ I am a vendor or contractor providing goods and services to the charter school under

the jurisdiction of the governing board that I serve. I provide the following services to

the school: Click or tap here to enter text.

☐ I am a former vendor or contractor that provided goods and services to the charter

school under the jurisdiction of the governing board that I serve. I provided the

following services to the school: Click or tap here to enter text. My contract with the

school concluded on: Click or tap here to enter text.

I am not a vendor or contractor that provides goods and services to the charter

school under the jurisdiction of the governing board.
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4. Indicate if you, your spouse, or other immediate family members anticipate conducting,

or are conducting, any business with the school. If so, indicate the precise nature of the

business that is being or will be conducted.

I/we do not anticipate conducting any such business

☐ Yes: Click or tap here to enter text.

5. Indicate if you, your spouse, or other immediate family members have a financial

interest with a vendor (including an education service provider, or charter management

organization) to the school. If so, indicate the precise nature of the financial interest

that you have.

I/we do not have a financial interest

☐ Yes: Click or tap here to enter text.

6. Indicate any potential ethical or legal conflicts of interests that would or are likely to

exist should you serve on the school’s governing board.

None

☐ Yes: Click or tap here to enter text.

Certification

I, __Jessica Gellert_________, certify to the best of my knowledge and ability that the information I am

providing to the State Public Charter School Commission as a governing board member is true and

correct in every respect. I agree to notify the Commission if there are any changes to the above

disclosures.

__________________________ ______________________

Signature Date
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Aloha,  

 

I am writing to you regarding the charter renewal for Kamalani Academy. I am aware of the 
struggles that the school is facing but in my honest opinion, it will truly be unjust to the 
students, amazing teachers, and administrators that have dedicated themselves to provide the 
best educations.  Kamalani Academy is a school that makes you feel welcome and be part of its 
Ohana with open arms. My children have made many friends at this school, and they can truly 
connect with their teachers. I have two kids currently attending this school. My oldest has been 
with Kamalani since the third grade and my youngest started kindergarten this school year. 
From my previous negative experiences with a different elementary school in the area, I decided 
to pull my oldest from that school and enroll her in Kamalani because my neighbor had her two 
kids attending the school and I had heard very positive things about its curriculum and the staff. 
I enrolled my youngest because of how much we love this school and knowing she will be 
receiving a great education.  I believe that the charter should be renewed and the school to 
remain open because this is the only school that truly cares about its students, teachers, and 
staff. My kids have never experienced any bullying, and the school has never made them feel 
like they are not safe to be there. As a military family, we move every three to four years and 
our children must start brand new schools each time and adjust to change. This by far must be 
the only school that my kids feel at ease and happy to attend. My youngest comes home from 
school everyday telling how much she loves her Kumu and how she wishes to be like her when 
she grows up. For a kindergartener who just started at this school to speak highly of her Kumu, 
should indicate how truly amazing the staff is. As many military families move to Oahu, each 
parent asks what school is best for their kids to attend, my answer will always be Kamalani 
Academy. I will continue to fight for this school even after the military moves us again. The 
students and teachers should not be punished for the mistakes that the previous administration 
made nor should be closed due to some board members not willing to save this school solely 
because they are in quote “tired of dealing with Kamalani issues”, “they have other businesses 
to run or have personal lives”.  

 

Sincerely,  

 

Alma Marks  



Letter of Recommendation

Department of Education
Charter School Renewal
RE: Kamalani Academy Charter School

1403 California Avenue
Wahiawā, Hawaii 96786

To whom it may concern,

Please accept my letter of recommendation on behalf of Kamalani
Academy Charter School. My relationship with Kamalani Academy
began in 2018 when I worked as a Community Builder for Lili’uokalani
Trust. The Trust approached the academy to request a partnership to
fulfill a need for afterschool activities for the middle school
demographic. I facilitated an afterschool program called Pilimai for
grades 6th - 8th for a couple of years until I left the Trust in 2019. It was
during this time I learned how important and effective the approach to
utilizing art and creativity was to reach children who learned differently
from the western approach of teaching academics.
For example, on my first day of the program, I was sharing who Queen
Lili’uokalani was. I noticed a student who wasn’t looking at me, but
instead drawing on his white board table. The teacher in me wanted to
scold him for not paying “attention”, but I held back and remembered
that this school’s focus is art and creativity. So, I chose not to scold him
and continued my lesson. When I was done, I then walked to him and
asked what he was doing. To my surprise, he drew a portrait of Queen
Lili’uokalani on his desk! It was from this moment I realized how unique
and special Kamalani Academy is. There are many learning styles.



Kamalani Academy provides an effective pathway to address the
diversity of the learning process.

After leaving the Trust, I continued my relationship with Kamalani
Academy by becoming a partner with them through my non-profit
organization called Nā Mea Kūpono Learning Center. We are a wet land
taro farm focused on utilizing the wet land as a living classroom. We’ve
had the pleasure of being a field trip destination for the entire school for
many years. We share cultural protocol, mālama ‘āina, mele, arts and
crafts through the foundation of Hawaiian culture.

It is with my utmost pleasure to highly recommend the continuing of
Kamalani Academy’s Charter status. This school has provided an
alternative learning opportunity for Hawai’i’s children who need the
type of educational approach the school offers.

Thank you for your time!
Sincerely,
Felicita I. Garrido
Co-Founder/Secretary



December 18, 2024

Dear Hawaii State Public Charter School Commission,

I am writing on behalf of my family, to fully support the renewal of Kamalani Academy.

I am a mother of 5 elementary kids, 4 of whom currently are enrolled in Kamalani. We heard
about the school last year through a neighbor whose children were also enrolled. The other
family was so enthusiastic and supportive of the school, that I took note. (I was currently
homeschooling my kids).

In January of this year, after a tour and much deliberation (it’s 1/2 drive one way for us!), we
decided to enroll our kids in Kamalani. I have not regretted that decision for one minute. I have a
degree in Management and Leadership with a minor in education, so I understand the enormity
of running a school, management, and leadership. The teachers and staff at Kamalani have
been beyond exceptional.

Through the ups and downs of learning that children experience through their childhood, their
needs are ever changing and vast. We have overcome various obstacles my children have faced
in the past 2 years, always with full support, communication and care from the staff at Kamalani
Academy.

I 100% fully support the continuance of this amazing academy and vision for the children in this
area.

Thank you for your time and considering the needs of our children above all else.

Sincerely,
Elicia Olson
Kamalani Academy Parent



Noelani DeVincent

December 16, 2024

Hawaii State Public Charter School Commission
1164 Bishop Street, Suite 1100
Honolulu, HI. 96813

Subject: Letter of Support for Kamalani Academy's Charter Renewal

Dear Members of the Hawaii State Public Charter School Commission,

Aloha, my name is Noelani DeVincent, and I am the Kumu Hula of Nā Papa Hula o Noelani
located in Wahiawā and also a 4th generation Wahiawā resident. I have been teaching hula in
our community for the past 23 years. I am writing this letter to express my full support for
Kamalani Academy's charter renewal for the 2025-2026 school year and beyond.

Kamalani Academy is more than just a school; it is a pillar of education and cultural enrichment
for our community. As the only charter school in Central Oʻahu, it serves as a vital resource for
families in the Wahiawā area. Through its dedication to both academics and community
engagement, Kamalani Academy has proven its commitment to nurturing future generations
with a strong sense of identity, responsibility, and connection to their surroundings.

I am also involved with the Hawaiian Civic Club of Wahiawā, who are the caretakers of our Wahi
Kapu, Kūkaniloko. The students of Kamalani Academy have been active participants in our
Wahiawā community, and I have personally witnessed their positive impact. On multiple
occasions, the students have visited Kūkaniloko to learn about its rich history and cultural
significance. They have come with open hearts and willing hands, assisting in watering the
native plants and contributing to the stewardship of this sacred space. Their visits are not
merely field trips; they are meaningful learning experiences that connect these keiki to the ʻāina
and instill in them a deep respect for their cultural heritage.

I have personally seen firsthand how essential it is to foster connections for our youth
especially within our own community. Kamalani Academy is one of the few schools that actively
prioritizes community involvement and cultural education. Their efforts to honor and preserve
the history of Wahiawā are a testament to their mission of empowering students to become
responsible, knowledgeable, and compassionate individuals.

The continued existence of Kamalani Academy is not just about maintaining another school; it is
about preserving opportunities for our children to thrive academically and culturally. It is about
ensuring that Central Oʻahu's families have access to an educational institution that values



community engagement, cultural learning, and hands-on experiences that prepare students for
the future while grounding them in the richness of their past.

I humbly ask you to recognize the value of Kamalani Academy to Wahiawā, Central Oʻahu, and
beyond. Please approve their charter renewal so they may continue to uplift our keiki and
community for years to come.

Mahalo nui loa for your time and consideration.

With deep respect and aloha,

Noelani DeVincent

Kumu Hula, Nā Papa Hula o Noelani




